CCKC Board Meeting Minutes
May 10, 2021

CALL TO ORDER:
The meeting was called to order by President Paul Coleman at 7:00 pm at the main clubhouse.

ROLL CALL:
In attendance were Paul Coleman, Stan Raciak, Karen Hartmann, George Broecker, Denny
Hartmann, Scott Jackson, Dennis Cronin, Larry Mills, Dan Christiansen, Alex Modic, Jerry Lis, Rich
Paukner, Mariann Lerch and Bill Lerch. Andy Hiller and Sue D’Aloia were excused.

Minutes:
There was a motion to accept the minutes by Denny Hartmann. 2™ by Larry Mills. The motion
passed.

June’s meeting will include our annual election. It will be held June 15™. The board meeting will
be at 6:30 followed by the annual meeting including the election at 7:30. Dennis Cronin, Rich
Paukner and Scott Jackson will comprise the election committee. Sign up sheets will be posted
at the ranges. Normal election procedure will be followed. Memberships will be verified. Larry
Mills, Andy Hiller and Mariann Lerch will be up for reelection.

TREASURER:
Sue D’Aloia: Financials were sent out.

RIFLE/PISTOL:
Bob Tollman: The ammo shortage is killing us. People that usually stay 4 hours stay 40 minutes.
We added 34 new membership. Attendance is way down. We will be closed on Fridays except
for the RO’s in the morning.

AIRGUN:
Alex Modic: We have moved outdoors. We had a work crew that removed the fallen tree and
fixed the canopy temporarily. It will be good enough to last the season. Things are going good.
We still could use some dirt to reinforce the berms. Eagle Excavating may be looking to dump
some dirt. The skidsteer seems to be leaking. We are looking for a volunteer to handle the
maintenance on mowers and equipment etc.

SOP for handling range deposits needs to be addressed.

ARCHERY:
Don Walker: We're doing good on targets. Biz is really slow.

SHOTGUN:
Bill Lerch: April was a strong month. Sales were up 27% over our best April in 5 years. We're
making progress on profitability. The Falcons are helping with a strong start and the 5 stand
providing extra sales. We are being impacted by the ammo shortage. Time will tell how this will
affect the summer. Recob cannot promise regular orders but will try to accommodate us. We
have enough ammo for about a couple months. Sales are up depending on availability.



Shooters that can’t find ammo or those that normally reload are buying shells. The Falcons are
a big portion of our business. They are shooting 2 nights a week as well as 5 stand. They have
sufficient ammo.

The cashier is checking all ammo so nonmembers do not have to buy ammo. That’s helping ease
the shortage. RO’s can watch the field instead of having to check shells. We gained 1 RSO. We
have a full roster for the summer. We are still looking for a puller and a cashier.

The lead reclamation company took samples today. They will give us a report whether we
should do it this year or next. We should know around the end of the week.

Black Powder: Dan Christiansen: Things are really slow. We are refinishing the tables and benches.
COWBOY:
George Broecker: We hosted a match this past weekend. It was a great weekend. We had 31

shooters which was good, especially for Mother’s Day weekend.

Two scout troops are signed up to shoot on May 15" at the 22 range. George has given them
permission to use the Cowboy range that weekend. Scott Jackson will be in charge.

CORRESPONDENCE:
none

OLD BUSINESS: The covid protocol stating that masks are optional and social distancing is
recommended will continue.

We will work on a standard procedure for all ranges to make bank deposits. This should make
things easier for the accountant.

NEW BUSINESS: We need to consider raising membership fees. It's cheaper to pay than to volunteer to
be a Range Officer. Suggestion of raising fees to $200 for new members, renewal $100. And
Seniors $50.00. We need to collect data and revisit this matter again in the future.
Membership stands at 3271.

There was a motion made by Larry Mills to adjourn. 2" by Denny Hartmann. The motion passed.

The meeting adjourned at 8:22.

Respectfully submitted by Karen Hartmann, secretary



